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INIEPIEXOMENA THX ITAPOYXIAYXHX
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Opyavikn 0€on tov IR
210Y0¢ Tov IR
Epyaieia tov IR
Kvpiec opaoctnprotnres tov IR
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IR at ANTENNA
IR at TECHNICAL OLYMPIC

IR ko «Mikpnc Kepaiaromoinone» Etoupeieg



Nikoc NtEnog

« IRO ¢ Teyvikne OAvumioknc Xnuepo
IRO t0oVv Avtevva 2000-2001
IRO tov OTE 1996-2000

- [Ipoeopoc tov HIRI (Hellenic Investor Relations Institute)
. Yroynoeioc Awwdktop (Ph.D.) oo Heriot-Watt tov Edipotpyov (1998)

- Eumepio:
Analyst

Broker (Media)

Fund Manager



T civor to IR:

2XE2XELY  EIIIKOINONIA AHMIOYPI'TKH XTPATHITKH

B Anuiovpyio Kot KOAAMEPYELD OYECEMY EUTIGTOGVUVNG LE
EMEVOVTEC, AVUAVTEG KAT

B X (OGTI, EYKLPN KOl EYKOPN ETKOWVOVIY, TOV
OPOGTIPLOTITMV TNG ETAPELNG

B Audyvoon kou onuiovpyikn (Creativity)

m Ytpatnyikoc [Ipoypoupoaticuog (Strategic Planning)




T civor to IR:

YTPATHITKH XTPATHITKH XTPATHITKH X2TPATHITKH

B ToxTiKOC Xye01001LOG
B X TPOTNYIKOG XYEOIOGUOC
m Yvvovoonoc: Standardization ko Customization

m Yvvovacpoc: Ilpocomikne Extiunonc ko
AvTiKeEILEVIKNC AVAALGNC



AIIOTEAEZMATIKO KAI AITOAOTIKO IR

OPI'ANIKH GEXH TOY IR
2TPOTNYIKN
IIpocopoc AX
) Owovouika
ApacTIPIOTNTES CEO | IROT €FO Amoteléopata
AX

IRO Mé¢hog tov AX (Non voting Member of the BoD)



Tonmobetnon tov IR otnv EAAGO

AoavBacuevn B¢on tov IR

I'papeio zov CEO I'papeio 1oV Anposiov Xyécemv (PR), TM...
* 4 |4
* H EMnvicy Hpaypatikdtnro IR gtvon ev pepet PR

* IR 1s a sophisticated art that adds
value to the stock and to the
shareholders

* KoAn 0con yia apyn- LC

* R = Tunua MetoyoAoyiov
* Mo6vo o mofnticd IR tufuo HIH KOMY



>2KOIIOX TOY IR

ATMTEPOC 6TOY0G: MEYIGTOTOINGT TNC TIUNG TS UETOYNG

XuvOnKec ayopdc

IR opoctnp10TnTES

ATOTELEGLLOTOL ETONPELOG



KENTPIKOXZ XTOXOX TOY IR

[Tpwto pernua: Ot Oeopikoil Emevoutéc / MéEtoyot

Evtomicuos tov Beckdy petoyo AvEnen tov optipod Tmv
AnNuovpyio TPOGMITIKIG Tovoon Cnong e LETOYNG
OYECMNG UE TOVG LETOYOVC LLE GLVEYT] EVNUEPMOT

[0 kdBe vToYN P10 TOANT
VO DTTOPYOVV TTEVTE
VITOYTPLOL OLYOPOLGTEC
Anuovpyion KOANG HIENG
(tOmov & yemypopiog)
AK

['vioon tov cuovairloymv
(trading history) ka0e petoyov

Babeld yvoon tnc yoyoroyiog
Tov AAK (FMs)



EPI'AAEIA TOY IR

Y yiotnc onuociog n poconikotnto Tov ToAnt)-IRO
Ooowmopikd (Offering, Relationship and Proactive Roadshows)
Xvvavineelc (Group and One on One Meetings)
Tniepovikec cuvorarracels (Telephone queries)
Kaboonynon Avaivtov (Feedback on analysts’ reports)
dvoiko Tayvopopeio (Mailing info to Mailing List)
HAextpovikd Tayvopoueio (Email)
TnAeocvvoraokeyelc (Conference Calls)

Awaoiktvo (Internet)

Aeltia TOmov (Press releases)



KYPIEX APAXTHPIOTHTEX TOY IR

E=I KYPIEY IR APAYTHPIOTHTEX

1) 2toyevel AAK (Targeting FMs and Shareholders)

2) Avcaver tic “Avorvcels” tc Etaipeiog (Increasing Analyst
Coverage)

3) Evnuepaver tovg ypnuotiotes, moAntes, kA (Informing Stock
Brokers, Market Makers, Sales People, ..)

4) KaAliepyel oyEoelc ue Anuooctoypdgpovs, (Working Media and
Wires Relations)

5) Ztélver Aeitio Tomov (Distributing Marketable Press Releases)
6) Opyavaver To IR tunua (Organising the IR office-Logistics)



ZENOI OEXMIKOI TIOY EIIENAYOYN

>THN EAAAAA
I'EQI'PA®IKH OEXH OEXMIKQN TYIIOI GEXMIKQN
PRIVATE
I'AAATA OAAANAIA BANKING AMOIBAIA

(MUTUAL

MIAANO I'EPMANIA FUNDS)
JAVAN
HITA UK HEDGE

TAMEIA FUNDS

(PENSION
FUNDS)




ANAAYTEX (Analyst Coverage)

Sell side Analysts Buy side Analysts
B AVOAVTEG YPNUOTIGTIPLOKOV m Avoivtéc EAAnvikov AK
(ABnva)

m Emokeyelc ota ypapeio Toug

m [lapovciocelg oe ZMEXA m [[apovoidoelg otnv EGQE-EIIEY

B AvOAVTEG ZEVV TpOTEC®OV m Avaltéc Aiedvioy AK

Kupiwg Aovoivo
CsDpia: ). B EmiGKEYELS GTO YOPO TOVG
m Analyst Presentation(s)

m [Topovclacelc o€ GLVOLUCKEWELS
W YVyvn Emoen

. (cvvnBmc tpitmv)

loooppornuevny avaivon kor winpopopnon twv AAK



“Buying” Characteristics
by FMs and Analysts

Financial Characteristics Non Financial Characteristics
m Market Capitalization m Quality of Management
m Liquidity m Quality of Products and Services
m 3-year Revenue and EPS Growth m [evel of Customer Satisfaction
m Consensus Earnings Estimate m Strength of Corporate Culture
m Net Profit margin m Quality of Investor
= P/E Ratio Communications

= Price to Book Ratio m Effectiveness of Compensation
. Policies

SHARE PURCHASE



XPHMATIXTE2X-MARKET MAKERS

Eviedoc mopapeinuevo tunuo tne Ayopag amo to IR

XPNUOTIGTESG

Market
Makers

Sales
Force

B Toktikn evnuEP®OT TOV YPNUATICTOV
m [Ipookinon kot Egvdynon otnv etonpeio
m Anuovpyio koAnc “Data base”

m [ToAloi onuavtikol otic Aebveic Ayopéc
m KaBorov tAnpopopnon otovg Apepikavoug MM, specialists, kAT
m Who are the KEY Decision Makers

B ToKTiKn EVUEPMGT) TOV TOANTOV TOV YPNU/KOV Kot TparteCov
m [Tapovoidcels oe Aovdivo, AOnva, Néa Yopkn,...
m Empuépovc mapovasidoels (CSEB, LB, SSSB, MS, ML, HSBC.,...)



AHMOXZIOI PA®OI-WIRES

MEDIA

WIRES

AvomTuoyuevo Y TOTPOPIKO GTH Y OPO, LLOG

m ‘EAAnvec otkovoutkoi Onpuoc1oypd@ot (E101KELUEVOL GTOV KAGO0)

m Ta pemoptal TOLC YPMNCLOTOL0VVTAL KaTd KOpOoV oo ta Daily
News tov EAMvov Avaivtov

B Anuiovpyio kohov oyécemv pe EAAnveg katl EEvoug
ONUOGLOYPAPOVG
m [owitepn Bapvtnta ctovg EEvoue (Kerin Hope of FT,..)

m Reuters, Bloomberg, Bridge-Telerate, ....

m Report to them in English

m To mo onuaviiko MME yia to IR

m Data base

m Enickeyn ota ypopeio touc (AbNva, Aovoivo, Néa Yopkn,..)
m X0voeon Ue avtd “on line”



AEATIO TYIIOY-PRESS RELEASES

Y noypemwtikn Evnuépmon oAwmv

m BaBewd evnuépmon tov “Ouoroc’
B > 0011 TpoeTolnacio Tov AT
m YOvroén (Editing) onuoavtikn, otav gival oty AyyAikn
m EAAnvikéc etonpeieg yowAaivouv oto editing in English
m Equivalent Information and Fair Disclosure Regulation
PRES S m Awovour] Hiektpovikd kot pécm FAX

RELE ASES m Kotdbeon oto XAA (Filling to ASE, LSE, NYSE, SEC.,...)
B Y TOYpEMTIKA Y10 TOL TPIUNVIOAN OTOTELEGLOTOL
B YropEn ovtdpkelos (cost savings)
m Logistical organisation of conference call
m Editing of conference call script

m Preparation of potential questions and answers



OPI'ANQXH TOY TMHMATOX IR

ZHTHMATA YIIOAOMHX KAI KOXTOYX

m Potential Options:
* In house IRO and Tunua IR
* Outsourcing

BA>IK A = Outsourcing: KoAd yio exknaidevon kon coppwvo pe LC
B Z®OTIKNG onuociog n vrodoun-logistics (database, annual reports,.)

B Z®OTIkNG onuociog n Aettovpyia IR yio “pikpéc” etoupeiec

m Anotedecuotiko Tunuoa IR mpénel va €xel 3 droua
m Baoikoc Etnotog Ipodmoroyiouoc tov IR: 150,000 Evpm
EYEAIKTA

m [Ipoypoppoatiocpevog xpovos and top management oto IR

B XPpOoVOOLAYPOLLLD Y10, T omoTEAEGHOTO, TOV IR



IR at OTE

Characteristics

m Market Capitalisation and Liquidity
m Reporting in Greek GAAP, IAS, US GAAP

m Demand driven stock
m Many Offering Roadshows but Limited Relationship Roadshows

m Easy Analyst Coverage (7 to 50)
Challenges

m Proactive Roadshows
m Turnover of Administration and Credibility Issues
m Control and Eliminate Arbitrage



IR at ANTENNA

Characteristics

m Reporting in Greek GAAP and US GAAP
m Only NASDAQ Listed

m [Limited Number of Shareholders

m Sharp Management

Challenges

m Liquidity Issues and Listing on ASE
m More Relationship Roadshows
m Increasing Analyst Coverage (2 to 15)

m Marketable Press Releases



IR at TECHNICAL OLYMPIC

Characteristics

m Liquidity

m Reporting in Greek GAAP

m Strong and Strategic Management
m JR

Challenges

m Market Capitalisation

m Increasing Analyst Coverage (1 to 10)
m Proactive Roadshows

m |R



IR kot «Mikpnc Kepoiatomoinonc»
Etaipetec
Characteristics

m [R from Scratch

m Reporting in Greek GAAP

m No Visibility

m Use only Greek Language Material and Tools
Challenges

m Market Capitalisation

m Increasing Analyst Coverage

m Strategic Targeting of FMs, Cities,.. and Proactive Roadshows
m Extreme Need for IR
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